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Welcome!
• Rename yourself: Name - Org 

• Please keep yourself on mute. 

• This session will be recorded. 

• Put your questions in the chat, we will 
address them during Q&A.



Agenda
1. Latest technical development advancements 

for Steps 1, 2, and 3 and upcoming priorities 
given feedback

2. Method review and approval process

3. SBTN office hours for testers

4. Q&A



SBTN Antitrust Compliance Statement
It is the policy of SBTN to comply strictly with the letter and spirit of all applicable federal, state, and international trade regulations and antitrust laws. Any activities of the SBTN or SBTN-related 
actions of its staff, partners, members or participants that violate these regulations or laws are detrimental to the interests of SBTN and are contrary to SBTN policy. Antitrust law violations may 
result in civil and criminal penalties and/or imprisonment for companies and individuals involved in such violations. 

Participation in the SBTN Corporate Engagement Program (“Program”) by its very nature brings competitors together. Accordingly, it is necessary that all participants in this Program comply with 
this Antitrust Compliance Policy. 

All Program sessions must have a clearly spelled out and proper purpose. Each session shall be conducted pursuant to a written agenda, circulated in advance (and the agenda shall provide 
more detail than "(1) old business, (2) new business, and (3) other"). 

All participants in the Program must avoid discussions and/or agreements regarding competitively sensitive topics such as prices, price lists, discounts, promotions, pricing policies, allowances, 
or any other matter related to price, profits or profit margins, costs, freight charges, currency fluctuations, accounting practices, production limits, volume levels, standardizing or differentiating 
products, formulas, credit terms and other conditions of sale, market shares, the geographic areas or types of customers served, relationships or terms of dealing with individual customers, 
future business plans or strategies, forecasts, company hiring practices or employee compensation information (wages and/or benefits). Additionally, participants (i) shall not engage in any 
discussions or agreements regarding any allocation of markets or division of customers and (ii) shall not discuss or enter into agreements to boycott a particular industry participant – including 
competitors, suppliers or customers. Even discussing legitimate trade abuses committed by certain firms could be characterized as a boycott and should not be raised. Similarly, participants 
shall not discuss or agree to take a particular course of action relative to a single participant or small group of participants. It is also important to avoid recommendations with respect to all the 
subjects mentioned in this paragraph. 

Illegal, anti-competitive practices include, but are not limited to, agreements to fix prices, fees or wages, to allocate markets, to reduce the output of services or products, to engage in product 
boycotts or to refuse to deal with third parties. It does not matter what the reason for such an agreement might be. An antitrust violation does not require proof of a formal agreement. Just a 
discussion regarding a competitively sensitive topic, such as prices, fees or wages, followed by parallel action by those involved in or present at the discussion may be enough to show an illegal 
agreement. Therefore, all participants in the Program must avoid discussions about any of the competitively sensitive topics listed in this Antitrust Compliance Policy. Any discussions contrary to 
this direction must be immediately objected to; stopped; and reported to SBTN staff, SBTN legal counsel and your organization’s legal counsel.
 
Participants shall not participate in any "rump sessions" or other “break out” meetings before, after or during Program sessions unless such meetings are approved in advance by SBTN staff and 
adhere to the requirements of this Antitrust Compliance Policy. In addition, participants shall not engage in discussions or conduct at social events incidental to Program sessions which would 
not be proper at the sessions themselves.

Statistical data collection and reporting programs shall relate only to past transactions, and data shall be reported in an aggregate form that does not permit identification of individual 
transactions or reporting companies. Participation in such programs shall always be voluntary.

SBTN will not develop standards or practices which restrict the business of any firm or individual. Participants are reminded that they are not bound by opinions expressed, conclusions reached, 
recommendations made, or practices proposed at any SBTN-sponsored event and should confer with their legal counsel before implementing any actions that have the potential to be 
perceived as anti-competitive. Participants in the program must understand that this is a policy statement, but the mere existence of the policy does not reduce liability if you commit the 
unlawful act. Thus, SBTN will share this policy at the beginning of every learning session and encourages all participants to educate themselves about the law.



SBTN announcements

● THANK YOU for all CEP members who provided input during the first SBTN 
public consultation!

● GET READY: initial Land Hub method components will be opened for CEP 
consultation in beginning of December 2022

● LOOKING AHEAD: in December CEP session, we will provide an overview 
of our plan for the rollout of SBTs for nature v1 2023



v1 methods 







Step 1 & 2
Public consultation and next 

phase of development



High level overview
88 total responses from 80 unique organizations:



What respondents liked about the v1 methods for Step 1: Assess 
and Step 2: Interpret & Prioritize

The worked example (Ursus Nourishment) greatly improved clarity

Companies appreciate the business unit option as a way to make the 
process of target setting feasible and compatible with their existing 
management practice

Good to see specifications on what is a requirement vs. a recommendation

The methods are robust and logical



Common requests from all stakeholder groups
1. Increase accessibility and readability

2. Provide standalone documents summarizing the doc, providing 
requirements and illustrating how the methods can be applied

3. Make latest versions of Sectoral Materiality Tool (SMT) & High Impact 
Commodity List (HICL) available

4. Introduce options for sequencing pressure assessment

5. Develop tools or interface to simplify state of nature (SoN) assessment 
for companiesSi

m
pl

ifi
ca

tio
n

Cl
ar

ifi
ca

tio
n



For SBTN, one of the key challenges to processing feedback is 
reconciling contradictory input received from different stakeholders

Pressure coverage

Value Chain 
Coverage

Presentation of 
materials

1 2

"Coverage is incomplete for 
companies without inclusion of 

additional pressures (e.g. Solid waste)"
"8 Pressures is too many pressures to 

cover in step 1"

"Direct operations a lot to get started, 
we recommend companies slowly 

expand out to cover upstream "

"Value chain coverage without 
downstream included implies that 

companies will not be able to do their part"

"Additional documents such as the 
validation criteria and case studies 

would help me complete the 
guidance "

"There are already too many materials 
to consult, and these should be 

consolidated"



Key areas of clarification for companies 

Versioning
How does this version of Step 1 & 2 relate to prior releases?

• Which version is authoritative and should be used?
• Will SBTN re-include sections from previous versions not included in this 

one? (e.g. company review; interpretation of datasets)?

Requirements vs. 
recommendations

How are "requirements" used alongside "recommendations"
• E.g. prioritization + target boundary

Target boundary

Some confusion around:
• Definition of a "target boundary" and practical implications for 

sequencing target setting.
• The types of targets that should be set/management options to use in 

different locations



Key flags on the methodology

Barriers to entry 
with tools required

• Tools/databases (e.g. 
STAR, IBAT, LCIA) require 
expertise and expenditure 
that not all companies are 
ready to put forward

Link to other 
frameworks

• Challenge to see how SBTN 
approach builds on other 
corporate sustainability 
frameworks

• Impression of "double 
work", with low clarity of 
how investment in SBTs will 
help advance existing 
priorities/efforts

Exclusions

• Downstream & Social and 
human rights – Exclusion of 
social and human rights 
considerations seen as risk to 
comprehensive treatment of 
environmental issues, and risk 
to just outcomes

Effort to complete 
Step 1 & 2

• Significant cost, time and 
resources required to 
complete preliminary 
steps before setting 
targets 



Areas of work: Method revision 
● Document drafting

○ Revising Step 1 and 2 methods docs for simplicity and clarity

○ Creating the ‘Corporate Manual’

○ Standalone document with requirements and validation criteria (covering Steps 1, 2, 3)

○ Separate documents for case studies

● Building out visual aids companies can use to navigate the guidance

○ Decision tree / process flow tool*



Areas of work: Tools and data 
● Tool development

○ Sectoral Materiality Tool

○ High Impact Commodity List (and supporting 
guidance)

○ Explore creation of a data-serving platform or 
unified tool to simplify the state of nature 
assessment (and Step 2)

● Data collection
○ Co-design templates with end users and experts to support data collection and 

submission

○ Drafting questionnaires for suppliers to simplify upstream data collection (design in 
collaboration with CDP, AFi, TNFD, others)



Areas of work: Implementation 
● Supporting corporate preparedness

○ Define expertise needed to enable corporate self-assessment

○ Resources for communicating to leadership

● Increasing capacity of partners to support implementation of SBTs

○ Developing resources for NGO partners, business coalitions, and consultancies to 
use with companies interested in setting SBTs for nature



Areas of work: Interoperability and 
expansion of methods 
● Collaborating with SBTN partners, embedding SBT efforts within 

broader sustainability ecosystem

○ Making more clear how companies can use data collected for and efforts invested in 
reporting, target setting, and disclosure

● SBTN technical roadmap

○ Detail plans for coverage of additional environmental impacts (beyond initial eight)



Step 3 Freshwater 
Public consultation and 

next phase of development



● We received ~500 individual points of feedback, questions, and suggestions 
from 60 respondents, incl. 22 companies and 18 consultancies and service 
providers.

● General recognition for the thoroughness and robustness of the method. 
Some companies stated they would be ready to test or (partially) implement 
the methods. 

● General support that the method would result in targets with adequate 
ambition levels, within the scope of application of the method.

● We received many suggestions to improve the methods, including options for 
tools and models, and some questions for further clarity (on existing content).

Key Takeaways



The public consultation helped us identify key challenges, as well as near-term 
solutions and medium-term development priorities, to overcome these challenges. 

We identified 5 areas of opportunity and development priorities
1. Accessibility (complexity) of the methods
2. Baselining requirements in different contexts
3. Scope of the stakeholder engagement process
4. Trade offs between global and local models
5. Alignment with policy and other initiatives

⇒ The Freshwater Hub is reviewing the recommendations and assessing whether 
they can be implemented by v1 release or for future development.

Overview of Development Priorities



Accessibility (complexity) of the methods
● Stakeholders across the board recognized the method was long and complex, 

although generally supported it. 

⇒ We received recommendations on how to improve the accessibility:
○ Tables illustrating data collection requirements
○ Decision trees and other visual aid to understand the flow and process in the method
○ Additional examples, connected to those of Step 1 and 2, and guidance for specific sectors or 

company contexts
○ Expansion of the glossary and changes to some of the language the method outline/structure



Baselining requirements in different contexts
● Companies and consultancies identified data collection for baselining as a key 

challenge implementing the method given the complexity of value chain 
operations. Consultancies also gave different recommendations about the 
spatial and temporal scales used in baselining (e.g., annual or monthly; and at 
different geographic scales). 

⇒ Proposals on more flexible requirements for baselining, such as on the use 
of historical data and secondary data, and for clearer divisions in the guidance 
for direct operations and upstream data collection.



Scope of the stakeholder engagement 
process
● Stakeholders across the board expressed concerns with the requirements of 

the stakeholder consultation process, while recognizing its importance. 
Key challenges include: 

○ Extensive number of sites to engage
○ Lack of visibility over the entire value chain
○ Language barriers and lack of response from local stakeholders in some contexts
○ Documenting (and proving) completion of the process

⇒ Proposals received include reducing the number of sites required and 
developing tools to expedite or facilitate the process.



Trade offs between global and local models
● Stakeholders identified trade offs between global and local models

○ Concerns from civil society about the scientific rigour of the global models
○ Concerns from companies and consultancies about the lack of availability of local models and 

the technical expertise required to use them

⇒ Proposals from companies and consultancies to consider alternative 
sources of information to understand the desired state of nature, such as 
policy directives and scientific literature.



● Stakeholders across the board encouraged further alignment with local, 
national and supranational (EU) policy frameworks to support: indicator 
selection, defining the “ideal state of nature” in particular jurisdictions, and 
reporting requirements. 

● Stakeholders across the board encouraged stronger alignment with existing 
reporting frameworks and water stewardship and management initiatives 
to support: indicator selection and best practice recommendations (e.g., 
collaborative action and WASH-related practices).

Alignment with policy and other initiatives



Method Review and 
Approval Process



● SBTN has designed and implemented a method review and approval 
process (MRAP) as a pre-requirement to the publication of any method.

● The MRAP ensures that:
○ The methods will be implementable 
○ The targets will be validatable and verifiable
○ The targets will lead to adequate ambition levels and actions

Method Approval Process



1. Internal review from SBTN partners and advisory bodies during the method 
development process

2. Review by the SBTN Network, partners and allies: member organizations, 
CEP companies and service provides, GCA partners and other sustainability 
initiatives

3. Public consultation open to any interested party
4. Expert review led by a dedicated review panel
5. Final approval by the SBTN Network Council

⇒ The Methods for Step 1 and 2, and for Step 3 Freshwater have completed the 
first three phases of the MRAP.

Sequence of the MRAP (2022)



Two key roles in the review process
● Expert advisory group(s) support the Issue Hubs throughout the 

development process of specific methods or issue areas, such as the EAG 
and PAG supporting the of the Freshwater Hub.

● An expert review panel (ERP), formed by stakeholders representing different 
expertise and interests, will assess the methods against predefined approval 
criteria to identify opportunity areas and provide recommendations for 
improvement.
⇒ The ERP will start the review of the Step 1 and 2, and Step 3 Freshwater 
methods next week.



Office Hours for Testers



Office Hours for Testers
SBTN will be starting office hours to support companies that are testing the SBTN 
guidance.

These office hours will likely be held once a month and will be an opportunity for 
you to ask the SBTN technical team any questions you may have about 
implementing the guidance. The SBTN team may also ask testers specific 
questions about their work during office hours in order to better inform technical 
development. 

More information on this opportunity will be shared soon. 



Q&A



Thank you! 



APPENDIX



SBTN 2022-2023 timeline

2022 

Q1

Freshwater

Cross-cutting 
guidance

Land

Biodiversity

Q2 Q3 Q4

Internal POV on
biodiversity 
integration

into freshwater
and land methods

Internal consultation 
of Steps 1 & 2 Tech. 

Supplements 

Public consultation 
of Steps 1 & 2 Tech. 

Supplements

Public release of 
Science Based Targets 

for Nature 
v1

Public consultation 
of initial freshwater 

target-setting 
methods

Internal consultation 
of Freshwater Method

Internal pilot for 
commodity footprinting 

tool
(CAMEL)

Internal Land method 
components under 

review

2023

Q1



SBTs for Nature V.1 2023 will be next step on 
path toward full set of SBTs in 2025

STBN Initial 
Guidance 
2020
Laying the 
Foundation

SBTs for 
nature v1
Q1 2023
Limited 
coverage of 
sectors and 
methods

SBTs for 
nature v2
2024
Increasing 
coverage of 
sectors and 
methods

Full SBTN 
target-setting 
methods
2025
Comprehensive 
corporate SBTs



Methods*

(Step 3)
Climate

from SBTi
(Step 3) 
Water

(Step 3)
Land

Platform

Resource 
repository

Processes

Target submission 
& validation

Feedback & 
continued 

improvement

User support

Roadmap

Method 
review & approval

Corporate 
manual

(Steps 1-5)

Guidance on claims
(& commitments)

Guidance

Corporate interface
(submission & 

reporting)

(Step 1-2)
Assessment & 
Prioritization

(Step 4-5)
Responses & 

MRV

Validation
criteria

Required tools
& datasets

Promotion & 
marketing

Adoption & 
progress tracker

Next development stepsTarget 
MRV

Templates Case studies &
other supporting 

materials

Note items in gray are anticipated 
to be out of scope of MVP

*Biodiversity will be integrated 
with both water and land, the 
extent of integration is TBD 

SBTs for Nature v1 anticipated to include:


